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CHASHMA SUGAR MILLS LIMITED

Company Profile

Chashma Sugar Mills Limited (the Company) was incorporated on May 05,1988 as a Public Company
and its shares are quoted on Pakistan Stock Exchange. The Company is principally engaged in
manufacturing and sale of white sugar and ethanol including the following:

a)

The exclusive object for which the Company established is to set up and operate an
industrial undertaking at, Dera Ismail Khan in the Khyber Pakhtoon Khawa province to
manufacture, produce, process, compound, prepare and sell sugar and other allied
compounds, intermediates and by products thereto.

To appoint agents, sub-agents, attorneys, consultants, brokers, and contractors and
connection with the exclusive object but not to act as managing agents.

To receive money on loan and borrow or raise money in such manner as the Company shall
think fit in pursuance of the exclusive object, and in particular by the issue of debentures, or
debenture stock (perpetual or otherwise) and to secure the repayment of any money
borrowed raised or owing by mortgage, charge or lien upon all or any of the property or
assets of the Company (both present and future), and also by a similar mortgage, charge or
lien to secure and guarantee the performance by the Company or any other person or
company of any obligation undertaken by the Company or any other person or company as
the case may be, but notto act as a finance or banking company.

To purchase and import equipment, machinery, spare parts, or other articles and chemicals
of use required by the Company for the purpose of carrying on the exclusive object and to
export the products of the Company.

To employ and remunerate managers and other officers, employees and servants of the
Company or any person or firm or company rendering services to the Company upon such
terms as the Company may determine.

To accept or give security, including but not limited to promissory notes, indemnity bonds,
guarantees, assignments, receipts, bailments pledges, hypothecations, liens, mortgages
and charges, against the credit extended or moneys borrowed in connection with the
exclusive object of the Company.

To open, close and operate banking accounts of the Company with any bank or banks,
financial institutions or co-operative societies and to draw, make, accept, endorse, discount,
execute and issue promissory notes bills of exchange, bill of lading, warrants, debentures
and other negotiable or transferable instruments, but not to act as a finance or banking
Company.

Any other business as mentioned in the Memorandum of Association.




CHASHMA SUGAR MILLS LIMITED

COMPANY INFORMATION
Board of Directors
Begum Laila Sarfaraz Chief Executive
Mr. Abbas Sarfaraz Khan Chairman
Ms. Zarmine Sarfaraz Director
Mr. Iskander M. Khan Director
Mr. Abdul Qadar Khattak Director
Ms. Mariam Ali Khan Independent Director
Mr. Feisal Kemal Khan Independent Director

Company Secretary
Mr. Mujahid Bashir

Chief Financial Officer
Mr. Rizwan Ullah Khan

Head of Internal Audit
Mr. Zaheer Mir

Auditors
M/s. A.F Ferguson & Co.
Chartered Accountants

Tax Consultants
M/s. ShineWing Hameed Chaudhri & Co.,
Chartered Accountants

Legal Advisor
Mr. Tariqg Mehmood Khokhar
Barrister-at-Law, Advocate

Shares Registrar
M/s. Hameed Majeed Associates (Pvt.) Limited,
H.M. House, 7-Bank Square, Lahore.
Phone No. : 042-37235081 Fax No. : 042-37235083

Bankers
Bank Al-Habib Limited Habib Bank Limited
The Bank of Khyber National Bank of Pakistan
MCB Bank Limited Soneri Bank Limited
The Bank of Punjab Askari Bank Limited
Bank Al-Falah Limited United Bank Limited

Dubai Islamic Bank (Pakistan) Limited Meezan Bank Limited
Al-Baraka Bank (Pakistan) Limited Habib Metropolitan Bank Limited
Allied Bank Limited Samba Bank Limited




CHASHMA SUGAR MILLS LIMITED

Management Committees

Executive Committee

Mr. Abbas Sarfaraz Khan Chairman
(Executive Director)

Mr. Iskander M. Khan Member
(Non-Executive Director)

Mr. Feisal Kemal Khan Member
(Independent Director)

Executive Committee is involved in day to day operations of the Company and is authorized to conduct
every business except the businesses to be carried out by Board of Directors as required by section 196 of
the Companies Ordinance, 1984. Executive Committee meets periodically to review operating
performance of the Company against pre-defined objectives, commercial business decisions,
investments and funding requirements.

Audit Committee

Ms. Mariam Ali Khan Chairperson
(Independent Director)

Mr. Iskander M. Khan Member
(Non-Executive Director)

Mr. Abdul Qadir Khattak Member
(Non-Executive Director)

Mr. Mujahid Bashir Secretary

The terms of reference of the Audit Committee have been derived from the Code of Corporate
Governance applicable to listed companies. Thereby Audit Committee shall, among other things, be
responsible for recommending to the Board of Directors the appointment of external auditors by the
Company's shareholders and shall consider any questions of resignation or removal of external auditors,
audit fees and provision by external auditors of any service to the Company in addition to audit of its
financial statements. In the absence of strong grounds to proceed otherwise, the Board of Directors shall
actin accordance with the recommendations of the Audit Committee in all these matters.

The terms of reference of the Audit Committee also include the following:
a) determination of appropriate measures to safeguard the Company's assets;

b) review of annual and interim financial statements of the Company, prior to their approval by the

Board of Directors, focusing on:

major judgmental areas;

significant adjustments resulting from the audit;
going-concern assumption;

any changes in accounting policies and practices;
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m)

n)

0)

p)

11 compliance with applicable accounting standards;
'l compliance with these regulations and other statutory and regulatory requirements; and
01 allrelated party transactions.

review of preliminary announcements of results prior to external communication and publication;

facilitating the external audit and discussion with external auditors of major observations arising
frominterim and final audits and any matter that the auditors may wish to highlight (in the absence
of management, where necessary);

review of management letterissued by external auditors and management's response thereto;
ensuring coordination between the internal and external auditors of the Company;

review of the scope and extent of internal audit, audit plan, reporting framework and procedures
and ensuring that the internal audit function has adequate resources and is appropriately placed
within the Company;

consideration of major findings of internal investigations of activities characterized by fraud,
corruption and abuse of power and management's response thereto;

ascertaining that the internal control system including financial and operational controls,
accounting systems for timely and appropriate recording of purchases and sales, receipts and
payments, assets and liabilities and the reporting structure are adequate and effective;

review of the Company's statement on internal control systems prior to endorsement by the board
of directors and internal audit reports;

instituting special projects, value for money studies or other investigations on any matter
specified by the board of directors, in consultation with the chief executive officer and to consider
remittance of any matter to the external auditors or to any other external body;

determination of compliance with relevant statutory requirements;
monitoring compliance with these regulations and identification of significant violations thereof;

review of arrangement for staff and management to report to audit committee in confidence,
concerns, if any about actual or potential improprieties in financial and other matters and
recommend instituting remedial and mitigating measures;

recommend to the board of directors the appointment of external auditors, their removal, audit
fees, the provision of any service permissible to be rendered to the company by the external
auditors in addition to audit of its financial statements. The board of directors shall give due
consideration to the recommendations of the audit committee and where it acts otherwise it shall
record the reasons thereof.

Consideration of any other issue or matter as may be assigned by the Board of Directors.




Human Resource and Remuneration Committee

Ms. Mariam Ali Khan Chairperson
(Independent Director)

Mr. Abdul Qadir Khattak Member
(Non-Executive Director)

Mr. Iskander M. Khan Member
(Non-Executive Director)

Mr. Mujahid Bashir Secretary

The Committee is responsible for:

i) recommend to the board for consideration and approval a policy framework for determining
remuneration of directors (both executive and non-executive directors and members of senior
management). The definition of senior management will be determined by the board which shall
normally include the first layer of management below the chief executive officer level;

i) undertaking annually a formal process of evaluation of performance of the board as a whole and
its committees either directly or by engaging external independent consultant and if so appointed,
a statement to that effect shall be made in the directors’ report disclosing name, qualification and
major terms of appointment;

iii) recommending human resource management policies to the board;

iv) recommending to the board the selection, evaluation, development, compensation (including
retirement benefits) of chief operating officer, chief financial officer, company secretary and head
ofinternal audit;

v) consideration and approval on recommendations of chief executive officer on such matters for
key management positions who report directly to chief executive officer or chief operating officer;
and

vi) where human resource and remuneration consultants are appointed, their credentials shall be
known by the committee and a statement shall be made by them as to whether they have any
other connection with the company.




CHASHMA SUGAR MILLS LIMITED

VISION STATEMENT

- Efficient organization with professional competence of top order is engaged to remain a market leader
in the sugar industry in manufacturing and marketing of white sugar.

- To ensure attractive returns to business associates and optimizing the shareholders value as per their
expectations.

MISSION STATEMENT

- Quality objectives are designed with a view to enhance customer satisfaction and operational efficiencies.

- To be a good corporate citizen to fulfil the social responsibilities.

- Commitment to building, Safe, Healthy and Environment friendly atmosphere.

- We with professional and dedicated team, ensure continual improvement in quality and productivity
through effective implementation of Quality Management System. Be a responsible employer and reward

employees according to their ability and performance.

- The quality policy encompasses our long term Strategic Goals and Core Values, which are integral part of
our business.

STRATEGIC GOALS

- Providing customer satisfaction by serving with superior quality production of white sugar and industrial
alcohol atlowest cost.

- Ensuring security and accountability by creating an environment of security and accountability for
employees, production facilities and products.

- Expanding customer base by exploring new national and international markets and undertaking product
research and developmentin sugarindustry.

- Ensuring Efficient Resource Management by managing human, financial, technical and infrastructural
resources so as to support all strategic goals and to ensure highest possible value addition to stakeholders.

CORE VALUES

- Striving for continuous improvement and innovation with commitment and responsibility.
- Treating stakeholders with respect, courtesy and competence.

- Practicing highest personal and professional integrity.

- Maintaining teamwork, trust and support with open and candid communication; and.

- Ensuring cost consciousness in all decision and operations.




CHASHMA SUGAR MILLS LIMITED

Code of Conduct

Chashma Sugar Mills Limited has built a reputation for conducting its business with integrity in
accordance with high standards of ethical behavior and in compliance with the laws and regulations that
govern our business. This reputation is among our most valuable assets and ultimately depends upon
the individual actions of each of our employees all over the country.

The Company Code of Conduct has been prepared to assist each of us in our efforts to not only maintain
but enhance this reputation. It provides guidance for business conduct in a number of areas and
references to more detailed corporate policies for further direction. The adherence of all employees to
high standards of integrity and ethical behavior is mandatory and benefits all stakeholders including our
customers, our communities, our shareholders and ourselves.

The Company carefully checks for compliance with the Code by providing suitable information,
prevention and control tools and ensuring transparency in all transactions and behaviors by taking
corrective measures ifand as required.

The Code of Conduct applies to all affiliates, employees and others who act for us countrywide, within all
sectors, regions, areas and functions.

The Code of Conduct of the Company includes the policies in respect of followings:

Standard of Conduct;
Obeying the law;

Human Capital;
Consumers;
Shareholders;

Business Partners;
Community involvement;
Public activities;

The environment;
Innovation;

Competition;

Business integrity;
Conflicts of interests; and
Compliance, monitoring and reporting.

General Principles

Compliance with the law, regulations, statutory provisions, ethical integrity and fairness is a
constant commitment and duty of all the employees and characterizes the Conduct of the
organization.

The Company's business and activities have to be carried out in a transparent, honest and fair
way, in good faith and in full compliance. Any form of discrimination, corruption, forced or child
labor is rejected. Particular attention is paid to the acknowledgment and safeguarding of the
dignity, freedom and equality of human beings.




All employees, without any distinction or exception whatsoever, respect the principles and
contents of the Code in their actions and behaviors while performing their functions according to
their responsibilities, because compliance with the Code is fundamental for the quality of their
working and professional performance. Relationships among employees, at all levels, must be
characterized by honesty, fairness, cooperation, loyalty and mutual respect.

The belief that one is acting in favor or to the advantage of the Company can never, in any way,
justify-notevenin part any behavior that conflict with the principles and content of the Code.

The Code of Conduct aims at guiding the “CSM team” with respect to standards of conduct
expected in areas where improper activities could result in adverse consequences to the
Company, harm its reputation or diminish its competitive advantage.

Every employee is expected to adhere to, and firmly inculcate in his/her everyday conduct; this
mandatory framework; any contravention or deviation will be regarded as misconduct and may
attractdisciplinary action in accordance with the Company service rules and relevant laws.

Statement of Ethical Practices

It is the basic principle of Chashma Sugar Mills Limited to obey the law of the land and comply with its
legal system. Accordingly, every director and employee of the Company shall obey the law. Any director
and employee guilty of violation will be liable to disciplinary consequences because of the violation of his /
her duties.

Employees must avoid conflicts of interest between their private financial activities and conduct of
Company business.

All business transactions on behalf of the Company must be reflected accordingly in the accounts of the
Company. The image and reputation of the Company is determined by the way each and every of us acts
and conducts him/her at all times.

We are an equal opportunity employer. Our employees are entitled to a safe and healthy workplace.

Every manager and supervisor shall be responsible to see that there is no violation of laws within his / her
area of responsibility which proper supervision could have prevented. The manager and supervisor shall
still be responsible if he / she delegates particular tasks.




CHASHMA SUGAR MILLS LIMITED

TEN YEARS PERFORMANCE AT A GLANCE

PARTICULARS 2022 2021 2020 2019 2018 2017 2016 2015

(RUPEES IN THOUSAND)

Sales - net 17,094,813 16,037,086 15,929,690 12,420,711 10,383,833 11,332,390 11,206,209 7,559,896
Cost of sales 14,228,117 13,912,324 13,019,259 10,183,656 9,004,826 10,224,316 10,100,778 7,102,310
Operating profit/(Loss) 1,618,212 993,685 1,646,572 1,386,048 737,524 625,256 716,714 586,046
Profit/(Loss) before tax 505,434 337,348 742,671 636,500 253,164 132,299 215,151 125,969
Profit/(Loss) After tax 43,548 310,381 746,115 578,648 193,623 92,152 297,450 174,097
Share capital 286,920 286,920 286,920 286,920 286,920 286,920 286,920 286,920
Shareholders' equity 11,115,953 9,011,835 7,690,524 6,321,459 5,805,480 4,065,179 4,075,359 2,621,405
Fixed assets - net 18,016,724 11,833,225 9,892,348 9,223,953 9,531,791 7,789,577 8,169,406 6,764,869
Current assets 5,918,070 4,136,107 4,387,455 4,187,304 4,170,076 2,770,411 1,898,319 3,495,029
Total assets 24,903,577 16,973,448 14,889,960 13,526,341 13,815,725 10,573,906 10,072,321 10,265,039
Long term liabilities 7,004,996 3,670,881 3,177,044 2,672,716 2,825,549 2,792,674 3,370,510 2,890,982
Dividend

Cash dividend 0% 50% 50% 50% 15% 15% 45% 25%
Ratios:
Profitability (%)
Operating profit 9.47 6.20 10.34 11.16 7.10 5.52 6.40 7.75
Profit/ (Loss) before tax 2.96 2.10 4.66 5.12 244 1.17 1.92 1.67
Profit/(Loss) after tax 0.25 1.94 4.68 4.66 1.86 0.81 2.65 2.30
Return to Shareholders
ROE - Before tax 4.55 3.74 9.66 10.07 4.36 3.25 5.28 4.81
ROE - After tax 0.39 3.44 9.70 9.15 3.34 2.27 7.30 6.64
Return on Capital Employed 0.24 245 6.87 6.43 224 1.34 3.99 3.16
E. P. S. - After tax 1.52 10.82 26.00 20.17 6.75 3.21 10.37 6.07
Activity
Income to total assets 0.69 0.94 1.07 0.92 0.75 1.07 1.1 0.74
Income to fixed assets 0.95 1.36 1.61 1.35 1.09 1.45 1.37 1.12

Liquidity/Leverage

Current ratio 0.87 0.96 1.09 0.92 0.80 0.75 0.72 0.74
Break up value per share 387.42 314.09 268.04 220.32 202.34 141.68 142.04 91.36
Total Liabilities to

equity (Times) 1.24 0.88 0.94 1.14 1.38 1.60 1.47 2.92
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CHASHMA SUGAR MILLS LIMITED

TEN YEARS REVIEW

PRODUCTION OF SUGAR

CANE CRUSHED RECOVERY % | SUGAR PRODUCED
YEAR TONS TONS
2013 1,326,905 9.18 121,771
2014 1,294,435 8.33 107,775
2015 1,588,226 9.16 145,502
2016 1,689,633 9.2 155,443
2017 2,224,494 9.16 203,687
2018 2,040,734 9.47 193,323
2019 1,562,413 10.64 166,252
2020 1,432,075 10.55 151,013
2021 1,468,505 9.94 145,987
2022 1,885,437 10.35 195,219
PRODUCTION OF ETHANOL
YEAR | MOLASSES CONSUMED | RECOVERY% | PRODUCTION
TONS (LITRES)

2014 19,590 18.56 4,540,945

2015 36,277 18.24 8,272,982

2016 111,385 18.58 25,870,308

2017 129,384 18.32 29,623,876

2018 184,282 19.37 44,617,163

2019 191,494 18.07 43,260,426

2020 189,471 18.35 43,462,330

2020 189,471 18.35 43,462,330

2021 189,086 18.66 44,099,770

2022 169,076 19.37 40,933,660
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CHASHMA SUGAR MILLS LIMITED

Notice of Annual General Meeting

Notice is hereby given that 35th Annual General Meeting of the shareholders of
Chashma Sugar Mills Limited will be held on January 27, 2023 at 11:00 AM at the Registered Office of the
Company at Nowshera Road, Mardan, for transacting the following business: -

Ordinary Business:

1. To confirm the minutes of the Extra Ordinary General Meeting held on October 07, 2022.

2. To receive, consider and adopt the Audited Financial Statements of the Company together with the
Directors' and Auditors' reports for the year ended September 30, 2022.

3. To appoint the Auditors of the Company and to fix their remuneration for the financial year ending
September 30, 2023. The present auditors' M/s. A.F.Ferguson & Co. Chartered Accountants retire and
being eligible offer themselves for re-appointment.

4. To transact any other business of the Company as may be permitted by the Chair.

Special Business:

5. To consider and if thought fit to pass the following resolution, with or without amendment as Special
Resolution.

“RESOLVED THAT an increase of 15% to 25% in the remuneration of the working directors w.e.f
October 01,2022 be and is hereby approved.”

The share transfer books of the Company will remain closed from January 17, 2023 to January 27, 2023 (both
daysinclusive).

BY ORDER OF THE BOARD
Mardan: (Mujahid Bashir)
January 03,2023 Company Secretary

N.B:

1. A member eligible to attend and vote at this meeting, may appoint another member as his/her proxy to
attend, speak and vote instead of himself/herself. Proxies in order to be effective must be valid and received
by the Company not less than 48 hours before the time for holding of the Meeting and must be duly stamped,
signed and witnessed. Amember shall not be entitled to appoint more than one proxy.

2. Members are requested to notify the Shares Registrar of the Company of any change in their addresses
immediately.
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CDC shareholders are requested to bring their original computerized national identity card, account, sub
account number and participant's number in the Central Depository System for identification purpose for
attending the Meeting. In case of a corporate entity, the Board of Directors' resolution/power of attorney
with specimen signature of the nominee shall be produced (unless it has been provided earlier) at the
time of the Meeting.

The SECP vide SRO 787 (1)/2014 dated September 08, 2014 has provided an option for shareholders to
receive audited financial statements along with notice of Annual General Meeting electronically through
email. Hence, members who are interested in receiving the annual reports and notice of Annual General
Meeting electronically in future are requested to send their email addresses on the consent form placed
on the Company's website www.chashmasugarmills.com to the Company's Share Registrar. The
Company shall, however additionally provide hard copies of the annual report to such members, on
request, free of cost.

The Financial Statements of the Company for the year ended September 30, 2022 along with reports
have been placed at website of the Company www.chashmasugarmills.com

In accordance with Section 132(2) of the Companies Act, 2017 if the Company receives consent from
members holding in aggregate 10% or more shareholding residing in a geographical location to
participate in the meeting through video conference at least 7 days prior to the date of Annual General
Meeting, the Company will arrange video conference facility in that city subject to availability of such
facility in that city. To avail this facility a request is to be submitted to the Company Secretary of the
Company on given address:

“The Company Secretary, Chashma Sugar Mills Limited, Kings Arcade 20-A,
Markaz F-7, Islamabad.”

Pursuant to section 244 of the Companies Act, 2017, any shares issued or dividend declared by the
Company, which remain unclaimed or unpaid for a period of three years from the date it become due
payable shall vest with the Federal Government after compliance of procedure prescribed under the
Companies Act, 2017. Shareholders are hereby informed that a list of all unclaimed dividend has been
added on the Company's website http://www.chashmasugarmills.com. Any member effected by this
notice is advised to write to or call at the office of the Company's Share Registrar M/s Hameed Majeed
Associates (Pvt.) Ltd., H.M-House, 7-Bank Square Road, Lahore during normal working hours.

As per Section 72 of the Companies Act. 2017 every existing Listed Company shall be required to
replace its physical shares with book-entry form in a manner as may be specified and from the date
notified by the commission, with a period not exceeding 4 years from the commencement of this Act, i.e
May 30, 2017.

The Shareholders having physical shareholding are encourage to open CDC Sub-account with any of
the brokers or investor Account directly with CDC to place their physical shares into scrip less form. This
will facilitate them in may ways, including safe custody and sale of shares, any time they want, as the
trading of physical shares will not be permitted as per regulations of the Pakistan Stock Exchange.
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Statement of Material Facts under Section 134(3) of the Companies Act, 2017
This statement sets out the material facts pertaining to special business.
Material Facts:

It has been recommended to increase the remuneration of the working directors from 15% to 25% w.e.f
October 01, 2022 subject to approval of the shareholders of the Company considering the experience
and knowledge of the working directors and increase in operational volumes of the Company. Therefore,
in order to compensate the working directors, equitably in accordance with their efforts, the Board of
Directors in the meeting held on January 03, 2023, recommended the aforementioned increase and
passed the following special resolution;

“RESOLVED THAT an increase of 15% to 25% in the remuneration of the working directors' w.e.f.
October 01, 2022 be and is hereby approved”

The Directors have no other interest to the extent of aforesaid resolution passed, except for as
mentioned above.
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CHASHMA SUGAR MILLS LIMITED
CHAIRMAN'S REVIEW REPORT

| am pleased to welcome you to the 35th Annual Report of your Company, it gives me great pleasure to
present the Review Report along with the Audited Financial Statements for the year ended September 30,
2022, on behalf of the Board of Directors, on the performance of your Company, as required by Section
192 of the Companies Act, 2017.

Being the Chairman of the Board, | express my deep sorrow on the sudden death of Khan Aziz Sarfaraz
Khan, Khan of Mardan on October 04, 2022. May ALLAH ALMIGHTY rest his soul in peace. Ameen.
| place on record my appreciation for the devotion and valuable contribution put in by him as Director/
Chief Executive Officer of the Company.

The Board provides strategic directions to the Company and direct management to achieve its objectives
and goals of the Company.

Annual evaluation of the Board of Directors as required under the Code of Corporate Governance has
been carried out the measure the performance and effectiveness of the Board against the objectives of
the Company set at the beginning of the year. | am pleased to report that the overall performance of the
Board has remained satisfactory on the basis of criteria set for purpose.

The Board had full understating of the vision and mission statements and frequently revisit them to up-
date with the changing market conditions. The Board members attended Board meetings during the year
and participated in important company's matters. The Board undertook and overall review of business
risks ensuring effectiveness of risks identification, risk management and internal controls to safeguard
assets and interest of the Company and Shareholders.

Being the Chairman of the Board, | ensured that the Board members regularly received reports on finance
/budgets, production and other important matters which helped them take effective decisions.

The information about the financial results are explained in detail in the attached Directors' Report and
Financial Statements which gives a comprehensive overview of the performance of Company during the
year ended September 30, 2022.

On the behalf of the Board of your Company, | take this opportunity to acknowledge the devoted and
sincere services of employees of the Company. | am also thankful for the valuable shareholders for their
patronage and confidence reposed in the Company

A

(Abbas Sarfaraz Khan)
Chairman
Mardan: January 03, 2023
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