Form Number: | MGT/POL/FSP/03 Version 01 | Page Page 1 of 4
. Doc. Stat

Title Food Safety Policy Standards; | 15022000 1 s e

* ISSUE DATE: 01-03-2024 Controlled

Food Safety Policy

At Chashma Sugar Mills (Unit #1), we are committed to
ensuring the highest standards of food safety and quality in all
our products. We pledge to:

1. Comply with all relevant food safety regulations,
standards, and customer requirements.

2. Implement and maintain an effective Food Safety
Management System based on I1SO 22000 and PS 3733
and all applicable legal requirements.

3. Continuously monitor and mitigate food safety risks to
safeguard the health of our consumers.

4. Promote a culture of food safety through employee
training and awareness.

5. Engage in continual improvement by setting measurable
food safety objectives and reviewing performance
regularly.

This policy is communicated to all employees, stakeholders, and
interested parties and is available to the public upon request.

TETag”

S ehomef S L e B3 e (I P S 22
(Sul St far i L

LG LB s PSR Mo et dan 1 35 32
S L] 2t Ly S e 3o
17 711 130 22000, PS 3733
._.Clim&!fd’vgfu/ééﬁ‘;";}_i LMLJJJM(T
Ly/S

Lo AREE L LT et

S s6 S S Ko LS E oo $E 8 P U5 7
LS S

. uw:‘_thégz,éuﬂ/':ow”;‘;/;Jn,g/w:;uraoﬂ,

. -%G-C(., S I s gent 72

Signed By,
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Mirza Nadeerh (Gexfersl Manager)
01 March, 2024.
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Quality Policy Statement

At Chashma Sugar Mills Limited, we are committed to producing high-
quality sugar that consistently meet or exceed the expectations of our
customers, stakeholders, and regulatory authorities. Our objective is to
ensure customer satisfaction by maintaining excellence in product quality,

safety, and sustainability, while continuously improving our processes and
systems.

Key Principles of Our Quality Policy:

1. Customer Focus: We aim to fully understand and fulfill the needs of our
customers through timely deliveries, excellent service, and product
quality that meets the highest standards.

2. Compliance: We adhere to all applicable statutory, regulatory, and legal
requirements, as well as relevant industry standards, including ISO
9001:2015.

3. Continuous Improvement: We are dedicated to continually improving
our processes, products, and the effectiveness of our Quality
Management System (QMS) through regular reviews, audits, and
feedback mechanisms.

4. Employee Engagement and Training: We believe that well-trained,
motivated, and empowered employees are key to delivering quality
products. We are committed to providing the necessary training and
resources to enhance the skills and knowledge of our workforce.

5. Sustainability and Environmental Responsibility: We strive to minimize
the environmental impact of our operations by implementing
sustainable practices and reducing waste in line with I1SO 14001 and
other relevant environmental standards.
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Signed By, K

Nrc~—

Mirza Nadeeﬁl (Génegal Manager)
01 March, 2024.

This Ouality Policy Statement reflects our commitment to excellence and continuous:improvement in delivering high-quality sugar products to our valued

customegs.
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Environmental Policy

The management and staff of Chashma Sugar Mills are
committed to produce high quality sugar by meeting and
exceeding customers' expectations and following all
relevant legislation, regulations, other requirements to
which organisation subscribes as well as having in house
procedures that work towards continual improvement and
prevention of pollution.

Our objectives and target reflect our dedication to a
reduction in potential air pollution, hazardous chemical
use and the less use of natural resources like as water,
electricity, as well as our commitment to our customers by
seeking to reduce manufacturing reworks, and delivering
quality products on time.

We are committed to resource conservation by
incorporating waste minimization, recycling, and pollution
prevention, achieving reductions of ozone depleting
substances and air acidification substances into the
organization's continual improvement process.

We believe that it is now more important than ever to
manufacture quality products in a manner that sustains
the integrity of the environment.
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Signed By,
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. " Mirza Nadeen% (G‘éneél Manager)

___ 01 March, 2024,
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Quality and Halal Food Safety Policy

We (Chashma Sugar Mills) achieve our objectives by ensuring that incoming raw
material (sugar cane) processing aids (process chemicals) packing material (empty
P.P, bags) and all process steps do comply with Islamic and food safety laws for the
production of halal and edible Refine Crystalline Sugar . We have implemented The
HALAL FOOD MANAGEMENT SYSTEM (PS 3733), FOOD SAFETY MANAGEMENT
SYSTEM (FSMS.22000) and QUALITY MANAGEMENT SYSTEM (QMS-9001) in
processing areas as well as along the food supply chain to ensure that our product is
halal, food safe and free from najas, physical, microbial or chemical contaminants.
Following Principals are the foundation of CHASHMA SUGAR MILLS commitment to
Quality and Halal Food Safety Policy.

1: To manufacture and deliver product that meet the highest HALAL food safety and
quality standards.

2: To meet or exceed all statutory and regulatory requirements for Halal, Food safety
and Quality.

3: To ensure sustainable Halal and food safety performance through implementation
and certification of effective Halal Food Management system.

4: To ensure that suppliers and contractors embrace the same Halal food safety and
quality commitments, and monitor the materials and the services they supply through
questionnaires, audits and incoming goods inspections.

5: To communicate Halal food safety and quality requirements to employees, suppliers
and customers by establishing specifications for raw material (sugar cane) processing
aids (Process chemicals), Packing materials (Empty P.P bags) and product storage
(Refine sugar)
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Signed By,

o

. Mirza Nadeenf (GeWeratManager)
01 March, 2024.




